
Pre-decision scrutiny 

Scrutiny Councillors 
review published 

Forward Plan

The Chair or a group leader 
can request a report to be 

considered for pre-decision 
at committee and the 

relevant Cabinet Member is 
notified

The Chief Executive 
confirms request for pre-

decision Scrutiny is valid in 
view of agreed criteria

Notification to relevant 
Cabinet Member and 

Director.  

Committee Meeting to 
consider cabinet report and 

formulate view on 
proposed decision

Scrutiny Committee will 
provide a written response 
to cabinet to include on the 

Cabinet agenda

Cabinet Decision  - view of 
the committee reported 
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